Company B, 104th Infantry Regiment

Standard Operating Procedure (SOP)
Tactical, Display & Training events

This Camp SOP is established for the purpose of presenting an orderly field appearance. This Instruction will be implemented, starting Jan. 1st, 2010, per order of the Company Commander, until further notice or it is replaced by a new or updated Standard Operating Procedure.   This Instruction will henceforth be referred to as the “Camp SOP”.

Bivouac:   

1. Tactical / Display* / Training* site
First B Co. troops to arrive at an event will pick out and establish the overall area to be used by B Co. for the event.     They will make sure there is enough area to set up 3 full size pyramid Squad tents, 3 Wall tents with tent fly’s, a large Kitchen storage fly, Kitchen tent (when the unit gets one) with enough room to accommodate open space between the tents and any unit vehicles and displays being set up, if it is a display event…like Reading and The Collings foundation.

2. SQUAD TENTS
The following will be the required space between B Co. Squad tents. Minimum distance between each tents, tent ropes and pegs is to be 2—4   good paces (approximately 6 ft—12 ft) in distance. Maximum distance between each tents, tent ropes and pegs is to be No more then 8 good paces (approximately 24 ft) in distance.

NOTE: A good pace is equal to 3 ft.
3. PLATOON LEADERS WALL TENT
Platoon Leaders tent are to be set up at forward end of the tent line established by the units Squad tent’s and are to be at least 5—10 good paces (approximatly15ft—30ft) away from the nearest Squad tents ropes and pegs.
Note: once we have more then 1 Plt Ldrs tent the 2nd Plt.Ldr Tent will go at the opposite end of the squad tent line replacing the 1st Sergeant Tent.
4. 1st Sergeant WALL TENT & FLY
The 1st Sgt. Wall tent and fly will be set up at the opposite end of the Squad tent line—end of the Company Street area.   It will be NO closer then at least 5—10 good paces (approx. 15ft—30ft) from the nearest Squad tents ropes and pegs.
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NOTE: once we have a second Platoon Leader tent, the 1st Sgt wall tent will be on the same side of the company Street and in-between the CO’s Tent and Kitchen storage fly.
5. KITCHEN STORAGE FLY 20ft 5in X 25ft (kitchen tent once we get one)
Will be set up directly across from the 1st Squad tent and Platoon Leaders Tent. 
At least 10—20 good paces (approx. 30ft—60ft) across from the other tents. 
Note: this is to be adjusted based on what the area we are in Allows.
6. COMMANDERS WALL or COMMAND TENT & FLY
Will be set up directly across from the 1stSgt Wall Tent & fly (2nd Plt.Ldr Wall Tent if and when we get one) at least 10-20 good paces (approx. 30ft—60ft) away and at least 20—30 good paces  (approx. 60ft—90ft) Away from the Kitchen Storage fly/kitchen tent…
NOTE: see item # 4 above for possible change.  

7. TACTICAL EVENTS---Special adjustments

The space between Squad tents and the Plt.Ldrs Tents & 1stSgt.Tent at the end of the Squad tent line and the space between the CO’s Wall Tent and the Kitchen Fly/Tent will allow for the company vehicle parking.
The vehicles are not to be parked right next to the tents—there should be at least 10ft between the side of a vehicle and the Tent (fire lane).
NOTE:  ALL vehicles are to be backed into the parking space and if possible under overhead natural cover (trees etc.) if available. The windshields should have some type of cover to prevent sun reflection/glare detection. 
Example – place a poncho over the windshield while it is parked at a tactical event.

8. ALL TENT’S AT TACTICAL’S
Are to be set up to take advantage of terrain and natural overhead cover—Camouflage—trees, bushes, hillsides, using the spacing required by this SOP.
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9. Once the Tent line is established 
Platoon Leader’s and Platoon Sgt’s will set up and establish a Perimeter Defense at least 30ft. away from the nearest Tent or vehicle. Hasty foxholes or natural growth is to be used by troops placed in the Perimeter Defense positions.

NOTE:
At Display and Training events the space and distance for set up in this SOP can be at the minimum distance if area / site do not accommodate the maximum space –distance requirements.  
Diagram of set up:
X = Squad Tent.  PT = Plt. Ldr Tent.    ST = 1st Sgt. Tent.
KT = Kitchen Tent/Fly.  CT = Cmd Tent     0 = flag pole.
V = vehicle.    h = fighting position. 
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BIVOUAC DISPLAY & TRIANING SET UP:
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